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AAT has a strong commitment to
equality and diversity both inside

our organisation and within our wider
membership. Approximately half our
staff are female, which is also true

of around two in three AAT members

and of AAT student members.

Making the Finance Sector Add up
for Women

Headline gender pay gap figures

The gender pay gap is defined as the difference
between the mean or median hourly rate of pay
that male and female colleagues receive.

The mean pay gap is the difference between average
hourly earnings of men and women. The median
pay gap is the difference between the midpoints in
the ranges of hourly earnings of men and women.

It takes all salaries in the sample, lines them up

in order from lowest to highest, and picks the
middle-most salary.

These figures are provided below and are based
on hourly rate of pay as at April 2019 paid at
the snapshot date of 5 April 2019, as per legal
requirements in this area.

Mean pay gap ° 5.5%
Median paygap e 4%
Bonuses

At AAT we have an organisation wide bonus which
everyone is eligible to receive, if the majority of
our targets are met. The organisation wide bonus
is the same financial amount for all staff, however
it is pro-rated for part time workers and for those
who joined throughout the year with a minimum
of 3 months in post.

Due to the change in the financial year end, an
extended bonus period from 12 to 15 months,
and bonus payments being paid in June rather
than April as they have in previous years, no
bonuses were paid in the pay period. This has
resulted in a 0% bonus gap.

Mean bonus gap 0%
Median bonus gap 0%

Proportion of male and female
colleagues receiving a bonus
(performance award) payment

AAT pays bonuses to employees who perform to

(at least) the expected standard as agreed during

the annual performance appraisal process. In addition
and as per the above, colleagues with less than three
months service at the end of the financial year are
ineligible for a bonus. Both of these factors impact

on the percentage of males and females who

received a bonus.

As per the above, no bonuses were paid in the
pay period.

% of males .
to receive bonus 0%
% of females 0%

to receive bonus
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https://www.aat.org.uk/prod/s3fs-public/assets/Gender_gap_campaign_white_paper.pdf
https://www.aat.org.uk/prod/s3fs-public/assets/Gender_gap_campaign_white_paper.pdf

Quartile Male Female Total

Lower 30 32 (Y
48.4% 51.6%

Lower middle 31 32 63
49.2% 50.8%

Upper middle 29 34 63
46% 54.0%

Upper 37 26 63
58.7% 41.3%

How we wish to
encourage others

As mentioned at the outset of this report, AAT does
not only wish to improve equality and diversity for its
own workforce, but is keen to set an example, and
encourage organisations represented by our members
to take action. Ways in which we will seek to support
this over the coming year include:

->

Our next steps

- We recognise that, while we have made
some strides forward, there are still
improvements that can be made to
our own gender pay gap. Our Equality,
Diversity and Inclusion champions,
made up of employees throughout the
organisation, produced a strategy to
engage greater inclusivity within our
working environment. This includes
celebrating different events and initiatives,
including International Women'’s Day and
Mental Health Awareness Week.

= AAT is committed to flexible working
practices and initiatives such as Shared
Parental Leave. We understand that
changing working patterns leads to
happier and more productive employees,
and currently over 50% of our workforce
benefit from working flexibly

=> More broadly, we are passionately
committed to staff wellbeing, with
regular yoga sessions taking place on
site, while we regularly run workshops
to help educate staff in areas such
as nutrition, managing money and
maintaining a healthy lifestyle.

Declaration

| confirm that our data has been
calculated according to the requirements
of the Equality Act 2010 (Gender Pay
Gap Information) Regulations 2017.
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