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1. Introduction 

 
1.1. The Association of Accounting Technicians (AAT) is pleased to have the opportunity to 

respond to the HM Government Green Paper “Building our Industrial Strategy”, published 
on 23 January 2017. 

 
1.2. AAT is submitting this response on behalf of our membership and for the wider public 

benefit of achieving sound and effective administration of taxes. 
 

1.3. AAT has added comment in order to add value or highlight aspects that need to be 
considered further.   

 
 

2. Executive summary  
 

2.1. The Industrial Strategy Green Paper suggests myriad ways in which to build a 
modern industrial strategy. Areas covered range from science & research and affordable 
energy to infrastructure and procurement. 
 

2.2. AAT has only responded to the questions that relate to two of these areas – skills 
and supporting businesses to grow. This is because these are the two areas which are 
of greatest concern and relevance to AAT’s 140,000 members (90,000 of whom are 
students and 60% of whom work for an SME).  
 

2.3. The new Technical & FE Bill must address copyright and intellectual property issues 
that threaten Awarding Body participation in skills development. This is further 
explained at 3.1-3.3) 
 

2.4. The application process for further education colleges and apprenticeships should 
be combined with the UCAS web site. This would enable young people to utilise a single 
portal to accessing information and advice about their future study options. 
 

2.5. There are many steps that could be taken to help with the reskilling and retraining of 
older workers. The capacity of JobCentre Plus needs to improve to provide tailored 
advice to older workers; employers need to implement workplace mentoring schemes and 
should offer mid-life career reviews; learning providers should rethink the content, 
marketing and delivery of courses to improve their appeal to older workers.  
 

2.6. Although the maintenance of a supportive regulatory framework is essential, further 
Government intervention to encourage SME funding via crowdfunding is not 
necessary. Instead the market should be left to evolve.  
 

2.7. The UK enjoys one of the best start-up rates for business in the developed world but 
fares much worse when it comes to scaling up businesses. To combat this businesses 
need an independent, trustworthy, reliable source of information such as 
www.informi.co.uk to help inform finance decisions. Likewise, action needs to be taken to 
address the London centric deployment of start-up funding and the quality of management 
which is poor by international standards and frequently cited as a key driver in business 
failures. 
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3. AAT response to the HM Government Green Paper “Building our Industrial Strategy” 

 
SKILLS QUESTIONS 

Question 11. Do you agree with the different elements of the vision for the new technical 
education system set out here? Are there further lessons from other countries’ systems?  

3.1. As Shadow Skills Minister Gordon Marsden correctly observed during a Parliamentary 
debate on 9 January 2017, “…imposing acquired copyright is one of the most significant 
risks to the future vitality of the technical education market in the UK.” 

 
3.2. If the new Institute for Apprenticeships is to acquire the copyright to the qualifications 

developed by awarding bodies then there would be little incentive for Awarding Bodies to 
develop new qualifications. The Technical & FE Bill which proposes these fundamental 
changes to intellectual property rights must be modified as a matter of urgency if 
Government is not to face the very real prospect of Awarding Bodies simply withdrawing 
from certain sectors of the market. 

 
3.3. There is no apparent rationale for introducing these draconian copyright laws and it is 

certainly not replicated in other countries’ systems. 
 

Question 12. How can we make the application process for further education colleges and 
apprenticeships clearer and simpler, drawing lessons from the higher education sector?  

3.4. AAT agrees that effective information and support should be available for everyone, 
regardless of their education and training choices. 
 

3.5. However, Government is missing the point by suggesting technical education needs a 
“similar platform to UCAS.” This repeats the well-intentioned but misguided 
recommendations of both Teach First and The Social Mobility Commission who in 2016 
both suggested the same. 

 
3.6. Instead of something similar, it must be the same. The UCAS web site should be merged 

with the National Apprenticeship Service (NAS) and other non-academic websites so that 
all young people visit a single source of information - an integrated portal that ensures 
equal coverage of all routes to employment - helping students to make more informed 
decisions, more easily compare technical and higher education courses whilst at the same 
time helping to present both as equally valid options. 

 
Question 14. How can we enable and encourage people to retrain and upskill throughout 
their working lives, particularly in places where industries are changing or declining? Are 
there particular sectors where this could be appropriate?  

 
3.7. Approximately two thirds of AAT’s 90,000 students are aged over 25 indicating that many 

of these students are retraining or upskilling. 
 

3.8. A report on Older Workers, jointly commissioned by AAT and City & Guilds, was published 
by Policy Connect earlier this month. The study made a number of detailed 
recommendations as to how older workers could be encouraged back into the workplace. 

 
3.9. These recommendations include improving the capacity of JobCentre Plus to provide 

tailored advice to older workers; encouraging employers to implement workplace 
mentoring schemes and to incorporate mid-life career reviews and urging learning 
providers to rethink the content, marketing and delivery of courses to improve their appeal 
to older workers. It would also be sensible to pilot new funding streams and ways of 
signposting funding to assess the impact on loan uptake among over-50s. 
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SMALL BUSINESS QUESTIONS 
 
Question 21. How can we drive the adoption of new funding opportunities like 
crowdfunding across the country?  

 
3.10. The Green Paper makes an assumption that further Government action is necessary but 

as the then Chancellor, George Osborne, said last year: “…we have the most supportive 
tax and regulatory regime in the world for FinTech, and we have the world’s leading 
ecosystem…This is all part of our long term plan to cement Britain’s position as the centre 
of global finance.” 
 

3.11. It isn’t just supportive comments from the Chancellor that indicated crowdfunding and 
fintech more generally had come of age. Mondo, the mobile bank, broke crowdfunding 
records by raising £1m on Crowdcube in less than two minutes and crowdfunding 
platforms were the second biggest source of equity investment for high-growth companies 
in 2016, not far behind private equity/venture capital firms. 

 
3.12. Whilst crowdfunding was initially seen as a good way for small companies, start-ups and 

those struggling to attract more traditional forms of funding, there is an increasing use of 
the concept by national and multi-national firms who see it not as a means of funding but to 
obtain market feedback and to advertise their products. For example, FirstBuild, a 
subsidiary of General Electric raised almost $2.8m on Indiegogo in 2015 to launch the 
Opal Nugget Ice Maker. Other examples include Grammy-winning R&B girl group TLC who 
raised almost $500,000 to fund their final album using Kickstarter – clearly money wasn’t 
needed but advertising was. 

 
3.13. Acceptance and adoption by those who don’t really need crowdfunding to raise funds helps 

improve credibility and awareness of the platforms and can have a positive effect on 
smaller companies in terms of awareness raising. That said, it is important that larger 
companies who have access to alternative funding mechanisms do not crowd out those for 
whom such platforms were originally designed for. This is a matter for the platforms 
themselves to monitor and police. 

 
3.14. Another issue for platforms to deal with relates to the need for continuing improvements in 

the conduct of due diligence to establish credible valuations. 
 

3.15. Credible valuations are essential in attracting lead investors but they also ensure investors 
can exit investments in an orderly fashion and that investors can then re-invest in other 
scale-ups. 

 
3.16. Providing a supportive regulatory and legislative framework is maintained, AAT does not 

think further Government intervention is necessary here. Instead it is a matter for market 
forces and market evolution. 

 
Question 22. What are the barriers faced by those businesses that have the potential to 
scale-up and achieve greater growth, and how can we address these barriers? Where are 
the outstanding examples of business networks for fast growing firms which we could 
learn from or spread?  

 
3.17. The UK enjoys one of the best start-up rates for business in the developed world. 

However, this success is not replicated when it comes to scaling up new or small 
businesses – the UK is 13th for doing so among OECD nations.   
 

3.18. Businesses need an independent, trustworthy, reliable source of information to help inform 
finance decisions. If businesses aren’t aware of the options, or worse still don’t know 
where to look to find out about their options, then clearly there is little hope of successfully 
upscaling the business. 

 
3.19. One such source of information is www.informi.co.uk a website that guides, facilitates and 

celebrates small businesses. 
 

http://www.informi.co.uk/
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3.20. The site is completely free to use and provides a range of comprehensive, straight talking 

guidance on all aspects of running a business from starting up, marketing and sales, 
technology and legal advice through to managing yourself and others, finance and 
business administration. This includes sources of financing ranging from bank loans to 
crowdfunding. 

 
3.21. The site was established by AAT a few months ago to meet one of our key charitable 

objectives in advancing public education. It has already attracted tens of thousands of 
visitors a month and has demonstrated its worth as an excellent free resource. 

 
3.22. Another much commented on area of concern is the British psychological approach to 

business success and scaling up i.e. the almost uniquely British problem of entrepreneurs 
selling up instead of scaling up. Selling to bigger foreign companies, like in the case of 
ARM holdings, is often criticised but when profits are taken and ploughed into new 
businesses then this is to be encouraged. The problem is that profits from business sales – 
taken at the earliest opportunity rather than after 10-15 years of growth - are often taken 
and retirement to the golf course follows instead. 

 
3.23. It would also be worth Government exploring the manner in which funding for scale-ups is 

unequally deployed with several £billion being invested in London and the South East per 
annum but only a fraction of this in the rest of the country. In contrast, according to the UK 
StartUp Institute, 8 out of 10 of the UK’s most productive businesses are located outside 
London. 

 
3.24. Finally, the quality of management is a real barrier to scaling-up. The UK has a 

tremendous track record in starting up new businesses, a terrible record at maintaining 
these businesses and an even worse record at scaling up those that remain. It therefore 
comes as little surprise that the quality of management is a consistent feature in these 
problems. 

 
3.25. With almost half of all new businesses failing within three years, the Chartered 

Management Institute found that bad management was to blame for 56% of these business 
failures (2011-2014). If SMEs cannot survive the first three years then clearly they cannot 
scale up but what about those that do, why are they not capable of scaling up? It’s not just 
about funding or psychological barriers but management skills too. SMEs could and should 
make greater use of the world-class business expertise and knowledge available from 
University business schools across the UK, especially the many that have gained the Small 
Business Charter.  

 
4. About AAT 
 

4.1. AAT is a professional accountancy body with approximately 50,000 full and fellow 
members and over 90,000 student and affiliate members worldwide. Of the full and fellow 
members, there are over 4,250 licensed accountants who provide accountancy and 
taxation services to individuals, not-for-profit organisations and the full range of business 
types. 
 

4.2. AAT is a registered charity whose objectives are to advance public education and promote 
the study of the practice, theory and techniques of accountancy and the prevention of 
crime and promotion of the sound administration of the law. 

 
5. Further information 
 

If you have any questions or would like to discuss any of the points in more detail then please 
contact Aleem Islan, AAT Technical Consultation Manager, at: 

 
E-mail: consultation@aat.org.uk   Telephone: 020 7397 3088  

 
Association of Accounting Technicians 
140 Aldersgate Street 
London 
EC1A 4HY  

mailto:consultation@aat.org.uk
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