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1. Introduction 
 

1.1. The Association of Accounting Technicians (AAT) is pleased to have the opportunity to respond 
to this consultation on the BEIS call for evidence on The Recognition of Professional 
Qualifications and Regulation of Professions, published on 25 August 2020. 

 
1.2. AAT is submitting this response on behalf of our membership and for the wider public benefit in 

relation to ensuring access to the profession and by promoting and enforcing standards of 
professional conduct amongst those engaged in accountancy.  

 
1.3. AAT is a professional accountancy body with approximately 50,000 full and fellow members and 

over 90,000 student and affiliate members worldwide. Of the full and fellow members, there are 
more than 4,250 licensed accountants who provide accountancy and taxation services to over 
400,000 British businesses. 

 
 
2. AAT response to the consultation paper  

 
2.1. The following paragraphs set out AAT’s response to the proposals outlined in the consultation 

paper. We have only listed those questions where AAT has a comment to make.   
 
Q5. Please outline any evidence you have on the customer protection impacts provided by 
your regulations 

 
2.2. AAT contends that the consequences of anyone choosing an accountant who is not a member of 

a recognised professional body may only become apparent if and when the client/accountant 
relationship breaks down or the unregulated accountant makes a mistake that costs the client 
time and/or money. The client of an unaffiliated accountant will be left with significantly fewer 
opportunities for redress. 
 

2.3. By way of evidence, when responding to a recent HMRC call for evidence relating to raising 
standards in the tax advice, AAT licensed members recently shared the below experiences. 
Included in the feedback received from AAT members were examples where clients have had 
bad advice leading to bankruptcy and losing their homes. 

 
 

Example 1 

Client A had previously used an unregulated tax agent firm (Company A). Company A offer a management 

system for contractors and a portal into which contractors can save their expenses and invoices. Client A 

had been advised to contact the AAT licensed member as she was unhappy with the work of Company A, 

specifically her CT liability and her personal tax liability. All of Client A’s drawings had been allocated to 

DLA as opposed to dividends or bonus accrual which impacted her CT. When asked why drawings had 

been allocated to DLA which was overdrawn as a result, Company A said that Client A hadn’t instructed 

them to do otherwise.  

Example 2 

An AAT licensed member took on a new client – Client B. The AAT member focused on VAT initially, 

establishing that only 3 or 4 VAT returns had been filed, the AAT member had to review these and then 

calculate and submit returns for a further 16 VAT quarters. The AAT member was able to reconcile the first 

VAT return but was unable to reconcile the figures on any other subsequent returns. Upon further 

investigation it transpired that the previous tax agent had ‘made up’ the figures in subsequent returns as 

they had felt sorry for Client B. The AAT member registered as the new agent, producing detailed 

breakdowns for each of the VAT returns and assessed the liability to be approximately £48k. The AAT 

member arranged for the liability to be settled in full. The AAT licensed member then worked on CT and 

assessed the liability to be £49k. This liability was also paid in full.  

Example 3 

On taking on a new client (Client C) from the previous adviser, the AAT licensed member identified that the 

previous adviser (Company C) had submitted annual accounts to Companies House but had not submitted 

the CT returns to HMRC and therefore Client C was being pursued by HMRC for assessed CT. Company C 

is unregulated, they did not reply to the clearance letter from the AAT member, the member pursued 
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Company C and left phone messages but never heard back from them. Client C received a £750 fine from 

Companies House and late payment penalties from HMRC. 

Example 4 

An AAT licensed member took on two black cab taxi driver clients (Clients D and E). Both clients had used 

the same unregulated tax agent firm (Company D) previously. When the clients tried contacting Company 

D, they were unable to do so – it transpired that Company D had disappeared with client funds.  

Example 5 

A couple of years ago an AAT licensed member picked up a new client (Client F) who thought he had paid 

too much tax on the sale of a property.  His tax returns had been done by someone who was a bookkeeper 

(Bookkeeper F) not a tax qualified practitioner.  The AAT member re-did 3 years of returns and the client 

had a rebate of £10,000.   When asked why Bookkeeper F hadn't claimed letting relief, her reply was that 

she had researched on HMRC website and didn't come across it.  This shows the importance of engaging 

in relevant training and keeping up with developments through a structured approach to continuing 

professional development (CPD). 

It can be a slippery slope when a practitioner may be competent to do simple tax returns but then the 

client's situation becomes more complex and the practitioner cannot recognise when they are out of their 

depth. 

Example 6 

A sole trader wanted to bring his tax affairs up to date for 12 years trading, went to an unregulated adviser 

(Company G) who demanded £5,000 in payment and in two years had not filed a VAT return or tax return. 

An AAT member picked up the client and in 3 months had completed the work for around half the 

unregulated Company G’s fees.  The AAT member recommended that the sole-trader chased Company G 

for a refund. During the two years that Company G acted on behalf of this sole trader the agent had 

incurred approximately £30,000 in extra penalties, fees and interest, which had to be paid by the client, not 

the unregulated adviser.  

 
Q13. Please describe the process by which UK professionals gain qualifications to enter 
the profession, including detail on the types of qualification and training they must 
undergo and how long it takes them. 
 

2.4. AAT offers open access vocational qualifications in accounting and finance. The main accounting 
qualification is delivered through four qualifications, each of which will typically take between six 
and 18 months to complete. The qualifications provide training for a wide range of accounting 
and finance roles and are respected by employers worldwide. They incorporate the Foundation 
Certificate in Accounting (Level 2), the Foundation Diploma in Accounting and Business (Level 2) 
(16-19 year-olds only), the Advanced Diploma in Accounting (Level 3) and the Professional 
Diploma in Accounting (Level 4). 
 

2.5. In order to be admitted as a professional member of AAT applicants must have completed the 
Level 4 Diploma in Accounting (Level 8 in Scotland) or hold an equivalent qualification.    
 
Q14. Please describe the process you offer for professionals who have gained the relevant 
UK qualifications to be brought onto your register. 
 

2.6. Applicants for professional membership of AAT are required to complete an application form in 
which they are required to demonstrate that they meet AAT’s fit and proper requirements as set 
out in AAT’s Criminal Convictions, Disciplinary Sanctions, Civil Sanctions and Insolvency policies.  
 

2.7. Applicants may be required to provide a professional reference from someone who has had 
knowledge of the applicant in a professional capacity for at least six months and who must not be 
a relative of the applicant.  

 
2.8. Applicants are additionally required to meet work experience and competency requirements.  

 
Q15. How often do you review your processes and standards?  

 
2.9. AAT reviews all of its standards and policies on a cyclical basis, with all being reviewed at least 

every three years but more regularly as required. The process takes into account feedback from 
regular customer engagement, benchmarking with best practice and taking changes in 
legislation, practice and the wider profession into account. The process is taken through AAT’s 
governance process with changes being presented to AAT’s independent Professional 
Regulation and Standards Compliance Board before being presented to the Management Board 
and AAT’s Council for approval.  
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Q17. Do you feel that the current standards you set, against which applicants are 
assessed to enter the register, are a fair reflection of the level of skill, training, education, 
and experience required to practise their profession?  
 

2.10. Yes, AAT does consider that the current standards are a fair reflection of the level of skill, 
training, education and experience required in order to enter the profession. AAT’s qualifications 
are part of the national qualifications framework and as vocational qualifications are regularly 
reviewed to ensure that they remain fit for purpose and reflect professional skills required in the 
accountancy discipline. Moreover, the manner in which the qualifications are assessed is 
fundamentally based on the development of suitable standards of competence.  
 
Q19. Please detail any requirements you may place on the professionals you regulate and 
why they are necessary.  
 

2.11. At all times AAT members are required to continue to meet AAT’s fit and proper requirements 
(see 3.6 above), pay the [prescribed membership fee, comply with AAT’s Code of Professional 
Ethics and comply with AAT’s CPD policy. Evidence of this is achieved through AAT’s annual 
declaration process, and further reinforced through AAT’s CPD monitoring programme.  
 

2.12. In addition AAT requires all members who are providing self-employed accountancy, taxation and 
consultancy services to clients to apply for a licence to practice and to comply with AAT’s 
Licensing Regulations. The licensed members are additionally required to comply with extended 
CPD requirements directly related to the services they provide, to have appropriate professional 
indemnity insurance PII) arrangements in place, to have professional cover arrangements in 
place and be subject to detailed practice assurance reviews which ensure compliance with all 
relevant requirements and specifically their obligations relating to anti-money laundering (AML) 
legislation in line with AAT’s role as an AML professional supervisory body. 
 
Q23. Please detail any continuous professional development that is required for 
professionals to remain on your register.  
 

2.13.  AAT operates a mandatory ‘outputs-based’ CPD policy whereby members are required to 
analyse and reflect upon their own personal training and development needs and what the 
practical benefits (‘outputs’) are in relation to their CPD requirements. In essence members must 
undertake CPD in order to ensure that they remain competent for the work that they do and to 
meet their career aspirations. Members holding a licence to practice in accordance with AAT’s 
licensing regulations must undertake appropriate CPD in order to maintain their licence.  
 

2.14. As referenced at 3.11 and 3.12 above AAT requires all members to comply with the CPD policy, 
supported by the annual declaration and AAT’s licence renewal processes. AAT’s CPD Policy 
requires all members to take personal responsibility for their learning and development and to 
undertake relevant CPD at an appropriate level and to maintain records of these CPD activities 
and any insight gained from the practical application of these activities. 
 

2.15. AAT provides extensive guidance and support materials to facilitate members’ compliance with 
the CPD policy. All members selected for CPD monitoring must submit records to AAT upon 
request. All members selected must demonstrate to AAT that they have complied with the policy. 
Continued non-compliance with AAT’s policy may ultimately lead to withdrawal of membership.  

 
Q27. Please outline any steps you take to attract a diverse workforce to the profession you 
regulate.   
 

2.16. In 2016 AAT became the first accountancy body to sign up to the Women in Finance Charter, 
AAT signed up to the charter for a variety of reasons, not least to set a good example to its 
140,000 members and students of whom over 70% are women. Signing the charter commits AAT 
to action and demonstrates to staff, members, customers, suppliers and other stakeholders that 
AAT is serious about gender diversity. 
 

2.17. AAT has sought top be a role model on gender diversity for a number of years, holding a series 
of roundtable events, producing whitepapers and responding to numerous consultations on the 
issue. AAT has been keen to demonstrate its own credentials in this area by publishing gender 
pay gap details long before any legal obligation to do so. In the most recent Annual Report AAT 



5 
 

identified that it achieved its target of 40% female representation at senior management level and 
that it has a 50:50 gender split on the Executive Team.  

 
2.18. In the last reporting period AAT’s mean gender pay gap reduced from 14.8% to 5.5% and the 

median gender pay gap has reduced from 13.7% to 4%. AAT was shortlisted in the ‘Employer of 
the Year’ category at the 2019 Women in Finance awards in recognition of its track record in 
promoting diversity and the focus on gender equality. 

 
2.19. In influencing gender equality in the accounting sector as a whole, AAT has established that 

within the professional AAT membership there is a 5% gender pay gap in favour of men in full-
time employment, This compares favourably to the UK gender pay gap of 14% for full-time 
employees in financial and accounting technician roles.  

 
2.20. AAT is signed up to five of the UN Sustainable Development Goals – Quality Education, Gender 

Equality, Reduced Inequalities, Climate Action and Partnerships for the Goals. 
 

2.21. Over the last two years AAT partnered with social enterprise The Brokerage to fill internships 
enabling non-advantaged Londoners to build their workplace skills. All of the interns were paid 
the London Living Wage during their period of internship. 

 
2.22. AAT also launched a new bursary scheme to give financially disadvantaged people the chance to 

study for an AAT accounting qualification. The scheme is a continuation of AAT’s commitment to 
quality education and improving social mobility. 

 
2.23. All educational institutions and business large and small can do more to deliver greater social 

mobility, and like many others, AAT is playing s part in seeking to change things for the better. 
AAT’s students and members come from every conceivable background with school leavers, 
apprentices, career changers, older workers, women returners, graduate switchers amongst the 
many different types of aspiring professionals amongst its students.  

 
3. About AAT 
 

3.1. AAT is a professional accountancy body with approximately 50,000 full and fellow members and 
over 90,000 student and affiliate members worldwide. Of the full and fellow members, there are 
more than 4,250 licensed accountants who provide accountancy and taxation services to over 
400,000 British businesses.  
 

3.2. AAT is a registered charity whose objectives are to advance public education and promote the 
study of the practice, theory and techniques of accountancy and the prevention of crime and 
promotion of the sound administration of the law. 

 
4. Further information 
 

4.1. If you have any queries, require any further information or would like to discuss any of the above 
points in more detail, please contact Phil Hall, AAT Head of Public Affairs & Public Policy: 
 

4.2. E-mail: phil.hall@aat.org.uk  Telephone: 07392 310264  Twitter: @PhilHallAAT 
 

4.3. Association of Accounting Technicians, 140 Aldersgate Street, London, EC1A 4HY   
            
  
 

            
                  
                                                           

                                                            
    
                                                                                   


